
4 levels MODULES CONTINOUSS DEVELOPMENT field sales personnel 

 SALES
MAN 

(DISTR) 

SALES SPV 
(MNFTR) 

SALES 
MANAGERS 

(MNFTR) 

LEVEL 1    FOUNDATION MODULES    

LEVEL II     PROFESSIONAL SELLING  
                   MODULES    

LEVEL III    SALES MANAGEMENT  
                   MODULES 

   

LEVEL IV  SPECIAL TOPICS MODULES    

 
 

LEARNING SALES ACADEMY 
PROGRAMS
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Mind set Skill set Tool set

Focus

Product

ProcessPeople

Understanding – Adjusting - Executing – Monitoring - Evaluating

IMPROVEMENT PROCESS

FOUNDATION STEPS 



• Product management 
• Order management 
• Inventory management 
• Delivery Management 
• Integrated POS for ecommerce Financial 

management 
• Automated Sales financial management. 
• Sales /Purchase Dashboard 
• Business Intelligence Dashboard 

SALES FORCE AUTOMATION
TECHNICAL COMPETENCIES

BASIC 

1. Essential Selling Skills

2. Negotiation

3. Territory Management

4. Coaching

5. Distribution Management

6. Problem Solving & 
Decision Making

7. Sales Forecast

8. Data for Action

ADVANCE
1. Consultative Selling Skills
2. Professional Negotiation 

skills
3. Key Account Management
4. Lead as Coach
5. Distributor Management
6. Project Management
7. Business Acumen
8. Area Planning 

Management
9. Sales Management
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Personal
Effectiveness

Leadership for 
First time 
Manager

Leadership for Mid
Manager

Leadership for Senior 
Manager

• Positive 

attitude

• Locus of 

control

• Self-

motivation

• Responsibilit

y

• Commitment

• Time 

management

• Exploring 

Leadership

• Leader’s 

traits and 

skills

• Communicati

on skills

• Motivation

• Leadership 

Styles

• Communicatio

n skills

• Delegation

• Problem 

Solving

• Empowerment

• Conflict 

Management

• Managing your 

boss

• Leading Change

• Power & 

Influence

• Politic & 

Leadership

• Stress & 

Leadership

• Strategic 

Leadership  

styles

• Transformation

al Leadership

LEADERSHIP COMPETENCIES

SALES ACADEMY

Need Analysis Program Design Training 
Execution

Evaluation & 
Certification

• Skills gap 

competenci

es 

assessment 

• Key 

competenc

ies gap

• Framewor

k

• Modules 

developme

nt

• Training 

delivery

• Pre & 

Post Test

• Competen

cies 

assessmen

t gain vs

baseline

• Certificati

on Level
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